PLYMOUTH BADMINTON

The Plymouth & District Churches Badminton League (Founded 1930)

EGM 7.00pm Tuesday 7 July 2026
Lower Hall, St Budeaux Parish Church

Minutes: (Draft)

1. Present:
Tom Cooper (Chair/Tavyside), Ryan Lambourne (Nomads), Waine Parker (Nomads), Gill Jones
(Derriford/Presentation Sec.), Jo Jackson (Kuasa/Vice Chair/Fixtures Sec.), Andy Crocker
(Devonport/Minutes Sec/Welfare Officer), Dave Brett (Derriford), Jess Canfield (Liskeard/
Welfare Officer), Matthew Barwell (Kuasa/ Secretary), Martin Hopper (Liskeard), Neil Pethick
(Liskeard), Stuart Abel (Torpoint)

Apologies:
Julian Cooper (President/Treasurer/Kuasa) — Voting by proxy

2. Chairman’s Introduction:

o Tom opened the meeting by welcoming those present and thanking them for their
attendance.

o He explained that the meeting had been called following the AGM (2™ June 2026) to
discuss two proposals to change the format of the current Medley, and Open/Ladies
divisions.

o Tom noted that proxy votes had been received from Julian for the two proposals. The
meeting unanimously agreed to allow the proxy votes.

3. Proposals:
AGM Proposal 1: Introduction of Mixed Doubles Format
Proposed Change.
That the current Medley Division format be replaced with a dedicated Mixed Doubles format.
Current Format.

Each fixture consists of:

3 Men and 3 Ladies per team.

3 Men's Doubles matches.

3 Ladies' Doubles matches.

3 Mixed Doubles matches.

All matches played as best of 3 games to 21 points.

Proposed Format.

Each fixture will consist of:
¢ 3 Mixed Doubles pairs per team.
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e Each pair will play all three opposing pairs.
e This will result in 9 matches per fixture.
e All matches will be played as best of 3 games to 15 points

Rationale.

1. Development of Mixed Doubles
e The format places greater emphasis on mixed doubles, encouraging players to develop
the specific skills and tactics required for the discipline.
2. Balanced Competition
e Teams are required to field three competitive mixed pairs rather than relying on strength
in men's or ladies' doubles which are already tested in their respective leagues.
3. Simplified Team Selection
e Captains select three mixed pairs rather than balancing separate men's, ladies' and
mixed disciplines.

Proposed Effective Date.
To take effect from the start of the next playing season following EGM approval if agreed.

Vote.
The meeting discussed the possible pros and cons before Tom asked for a vote on the proposal.

Result

For: 9

Against: 2

Abstention: 1

The proposal will be adopted for the 2026/2027 season, with a review at the end of the season.

AGM Proposal 2: Standardisation of Scoring Format for Open and Ladies Divisions.
Proposed Change.

That all Open and Ladies Division fixtures be played as best of 3 games to 15 points, replacing the
current format of 2 games to 21 points.

Current Format.
e FEach match consists of 2 games to 21 points.
e Each game won contributes 1 point to the team's fixture total.
e Therefore, each match is worth a maximum of 2 points.

Proposed Format

e Each match will be played as best of 3 games to 15 points.
e The winner of the match will receive 1 point.
e Each match will therefore be worth a maximum of 1 point.

Rationale

1. Alignment Across Competitions
e Creates consistency with the proposed Mixed Doubles format.
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2. More Competitive Matches
e A best-of-three format allows players the opportunity to recover from a slow start and
provides a clearer overall winner. The point difference is likely to be small (8 points in a
close three ender) but this will often be balanced by games finishing much quicker within
2 games.

3. Enhanced Player Experience
e The format encourages competitive matches throughout, with the possibility of a deciding
third game.

Proposed Effective Date
To take effect from the start of the next playing season following EGM approval if agreed.

Vote.
The meeting discussed the possible pros and cons before Tom asked for a vote on the proposal.

Result

For: 11

Against: 0

Abstention: 1

The proposal will be adopted for the 2026/2027 season, with a review at the end of the season.

14. AOB:

o A discussion took place regarding changing the current Beckly Cup format from 21 points
per game to 15 points. Aside for one abstention it was unanimously decided to keep the
current format for the 2026/2027 season.

o The next Secretaries meeting will take place on Tuesday 22" September 2026.

o The Fixtures Meeting for the 2026/2027 season will take place on Tuesday 6™ October
2026.

o Tom reported that the Callington Club may continue in some format next season, but with
fewer teams.

o Stuart commented that the Torpoint Club’s venue issues had not been resolved, and there
was still a degree of uncertainty as the new season approached.
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