   PLYMOUTH BADMINTON
The Plymouth & District Churches Badminton League (Founded 1930)

General Committee Meeting
[bookmark: _Hlk178328500]Tuesday 3rd February 2026, 7pm Lower Hall, St Budeaux Parish Church
Minutes: (Draft v02)

1. Present:
[bookmark: _Hlk160011049]Tom Cooper (Chairman & Tavyside), Jess Canfield (Secretary, Welfare & Liskeard Junior & Inclusive), Waine Parker (Fixtures & Nomads), Ryan Lambourne (Fixtures & Nomads), Gill Jones (Derriford, & Presentation Sec.), Dave Brett (Derriford), Matthew Barwell (KUASA), Andy Crocker (Minutes & Devonport), Chris Malthouse (Tavyside), Ruari Gallagher (University), Richard Townsend (Callington)

Apologies:
Julian Cooper (President & Treasurer), Jo Jackson (Tournament Secretary & Kuasa) Joe Trethewey (Torpoint), Stuart Abel (Torpoint)
2. Minutes of the Previous Meeting:
· [bookmark: _Hlk209273727]General Committee Meeting 16th September 2025 – Agreed.

3. Matters Arising:
· None.

4. Chairman’s Report (Tom):
· Tom placed on record his thanks to Jo for her work organising the Christmas Tournament. Also to Waine and Ryan for their dedication and substantial commitment to ensuring matches and the Beckly Cup run as smoothly as possible. Much of their work goes on unseen in the background, and many people will be unaware of the commitment in time that’s required. He was also appreciative of all club volunteers who freely give of their time. 
· The topic of the League purchasing a “SumUp” debit card reader was discussed. It was considered that it would be beneficial, and so will be pursued. 
5. Secretary's Report:
· Jess confirmed her intention to stand down at the next AGM.

6. Treasurer's Report (Julian):
· See Attachment

7. Fixtures Secretaries Reports (Waine):
· [bookmark: _Hlk178330684]Waine reminded clubs of the Constitution rules regarding player nominations, playing up, playing order, and the process for denominating players.
Tom said Waine and Ryan devote a lot of time to reviewing every match scoresheet to ensure all players are affiliated and confirming their nominated status. All done to ensure clubs comply with the constitution rules that are designed to ensure fair play.  It is therefore imperative that Clubs monitor their teams to ensure compliance as well.
· It was agreed to review the constitution carefully prior to the AGM so that everyone is clear and confident in the rules, and to make it as accessible to everyone as possible
· Waine reminded Clubs to use their designated club e-mails in communicating with Fixtures. Player names must be stated as per their BE membership profile and include their BE number.
· Waine reminded Clubs to only add signatures to scoresheets once the final scores had been agreed with both teams at the end of a match.
· Waine confirmed her and Ryan’s intention to stand down from Fixtures and Beckly Cup duties at the AGM to concentrate on Nomads club matters.

8. Beckly Cup Report (Ryan):
· Ryan confirmed Mike Weekes’ resignation from the Points Adjustment Committee. Mike has been a major figure in the League, and with his club Torpoint over the last 45+ years.
· Waine expressed her dissatisfaction with how the proposed playing of a junior player for Nomads in the Nomads vs Kuasa Beckly Cup match was dealt with. The player had been declared on the points adjustment team declaration, but at the time this had not been questioned or queried. The matter was brought to the attention of the Chairman less than 24 hours before the match was due to be played by the Kuasa Club who expressed concerns. The matter was discussed via email and phone by the League Welfare Officers, in consolation with the Chairman and President. It was agreed that there was a potential welfare risk. The player did not play, and a substitute was brought in at very short notice.
· Tom said everyone had tried to do their best within a limited amount of time, and that lessons needed to be learnt. There are currently no age restrictions on players in any of the League’s competitions, and this did not help to clarify, or give guidance on the matter. The League Welfare Officers will work on a proposal to be presented at the AGM to address the issue of juniors playing in adult competitions to reflect the nature of Beckly Cup Fixtures (play for every point, more competitive play). This proposal will allow for a review and concessions to be permitted on a case-by-case basis. Tom clarified that the focus is on next steps and ensuring clear guidance is provided within the constitution for juniors within the Beckly Cup. 
9. Tournament Secretary’s Report:
· Clubs are reminded to advertise the League’s tournaments to their players, most notably the forthcoming Restricted and Unrestricted tournaments.
· Jess reminded the meeting of the tournament taking place at Duchy College on 28th March 2026.  

10. Trophy Secretary Report:
· None

11. Margaret Adams Trophy:
· None

12. Presentation Evening (Gill):
· Gill confirmed ﻿this year’s Presentation Evening has been booked at the Crownhill Royal British Legion Club on Friday 22nd May 2026.
The cost is £95, of which a booking deposit of £50 has already been paid. The final deposit will be paid nearer the time along with a refundable damage deposit.
A buffet menu at £8.50 pp has already been provided by the club but we await release of the basket meal menu early next month. Once I have received this, I will then send an update email to all clubs probably in the second or third week of March.
The Easter school holidays this year will span from 2nd - 19th April. Therefore, I will send out an invite to all clubs on w/c 20/4 to submit a list of players wishing to attend the event plus any meal orders.
As for the disco, could Julian please confirm that a DJ has been booked?


13. Date for the AGM:
· Tuesday 2nd June 2026, 7pm Lower Hall, St Budeaux Parish Church.

14. Constitution Matters:
· Chris M said that the medley match level doubles is replicated in the ladies and open matches. He proposed that the League could consider a purely mixed doubles league competition. Other Leagues have them. To implement a proposal would need to be presented at the AGM. The mixed format could be instead of the current medley format. 
· Tom asked for everyone to ask for feedback from their clubs to see what the preference was on format 

15. Updates from Individual Clubs:
· Tavyside BC. The club is regularly mid-20s to low 30’s on a Monday night - great increase in numbers. Sometimes tricky to ensure the right balance of games but we are going to keep working on this. 
Saturday morning junior coaching numbers are good and players are making good progress. We have 9 juniors playing league and holding their own. We’ve also taken on the Wednesday evening junior sessions at Horrabridge Primary School which are well attended. 
We ended up entering 8 teams this season and are delighted with how everyone has played and committed. There are a few things we’ve had to juggle and a few lessons learned for next year but overall, this has been successful.
We planned matches in Mount Kelly but this venue became unavailable but moved to Horrabridge Primary School who have been very accommodating. It’s not a perfect venue but we are pleased we’ve been able to fulfil all fixtures. We are going to look carefully at options of venues for next season and potentially juggle round some of our evenings.
· Torpoint. None.
· Devonport BC. The club has seen steady numbers with a number of regular visitors from other clubs but still remains short of ladies. Though one of our ladies has been playing regularly in in our new Open C Team. This team has had a very successful season typified by an excellent team spirit.
· Nomads BC. Waine reported that hall unavailability due to exams had this season been a serious bug bear.
· Liskeard Junior & Inclusive. Jess reported the club continues with its sessions and coaching activities. It has seen several players come through who have tasted League badminton for the first time.
· KUASA BC. Matt reported the Club continues to be very successful with excellent numbers. They have had to put prices up, mainly due to increasing shuttle increased shuttle costs. Their Sunday sessions are well attended with a good standard of play. Matt mentioned this can make it difficult for new more novice players. While not wanting to turn them away it can be unfair on both the player and club.
· Derriford BC. ﻿Gill reported that this season has gone okay but the club has been inundated by restricted access to Eggbuckland’s Sports Hall. The restrictions started just after the fixture meeting with no access to the hall for a month meaning that club players didn’t have the opportunity to play with one another before being launched into match play.
The School did however offer access to the hall on a number of Fridays leading up to Christmas to host some catch up matches. This did have a financial impact on the club. Since Christmas Day and New Year’s Day fell on Thursday this meant a further 2 week break for the festive season.
We are in the midst of a 3 week break for school exams plus a further exclusion whilst the school hosts an Open Evening in the last week of February.
All in all we will have missed 10 weeks for the 25/26 season.
· Callington. Richard reported that they’d had to rearrange one match due to hall unavailability but were otherwise happy with their venue. However, Richard said that for a variety of reasons numbers were low, and he’d taken on multiple roles within the club. With his other commitments, family, and work this was unsustainable. He commented that unless this changed there was a danger that the club would fold by next season. 
· University. Ruari reported that the club had seen good attendances at its sessions and their finances were currently healthy.

16. Badminton England:
· Foundation course taking place this weekend. 
· Reminder to ensure clubs look at the data protection guidance from Badminton England.
   
17. Devon County Badminton Association (Tom):
· Tom reported he attended their meetings in his role as League Chairman and Admin for the County Juniors. There has been a more positive atmosphere.
He is keen to promote the DCBA Tier 4 tournament.
As Junior Lead he will continue to press for more County funds to be invested in the juniors, who are of course the future of badminton.

18. AOB
· None

19. Next Meeting
· TBA
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